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This paper presents an exploratory study, which aim to determine the characteristics of the
relationship between students and faculty represeatives (who have regular functional
communication with students) in order to determine the existence / non-existence of
psychological contract between the faculty and stuahts. The research is based on the belief that
a healthy psychological contract, which motivatesral satisfies both sides, is a motivating factor
for business accomplishments and significant benéfito all participants in the process.
Considering psychological contract in the context fointernal public relations, this paper
examines all the important elements that characterie the processes of communication within
the inert public of organization (faculty). The regarch, which is the subject matter of this paper,
was carried out on the sample of students in the itd year of Engineering Management, Faculty
of Technical Sciences in Novi Sad, in 2011/2012 demnic year. It has shown that the basic
problems regarding implementation/acceptance of psphological contract are a product of
deficiencies in communication, understanding and trst between two sides amid which the
psychological contract has been concluded. Thus, d&h problems related to the
realization/acceptance of psychological contract shuld be resolved in the domain of internal
public relations.
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INTRODUCTION sweat” (KerSovani, 196Q) marked the
establishment of management as a science.
Internal public relations Simultaneously, however, it marked the

introduction of practice, which recognizes
Internal communications or communications witltommunication with employees, as well as
internal public are part of public relations, whoséetermination of intended interaction, as one of
roots originate from Great Britain and USA. Aftetbest means for securing profit.
a long (some would say multi Millennia) period
when people were considered a work forc&@hrough the analysis of public relation initial
inevitably enforced to work, control and disciplinestages, Dover reasonably defines three (historical)
in the late 19th century capital owners graduallgeriods in the development of management
begin to realize that the best results could bmmmunications. Therefore, he names the period
achieved by providing better working conditiongrom the late 19th century to the beginning of
for employees. F. W. Taylor raised this statemeiVorld War II, Entertainment era, characterized by
to the level of scientific approach when he creatdtie supremacy of light themes in communication
a “scientific management{Taylor, 1911) which with the workers (jokes, information on workers’
gained an equal number of supporters and fiercecreation and news from their families,
opponents at the time of its inception. Thisnewsletters published three B's - bowling,
approach of securing most efficient methoddirthdays, and babies(Dover, 1959) Basics for
organization and work conditions, which V. l.such communication with employees are found in
Lening names stientific wringing of workers’ (desirable) attitude that all workers are a part of
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family, despite significant differences in positionorganization does by encouraging public to
rights, and salary among owners, managers andderstand and show good will towards the
employees. Theentertainment era was followed organization(Wilcox et al., 2006, p. 44while a
by Information era, during the forties of the last number of authors talks about public relations as a
century, initiated by general gravity of warspecial control function with task is to identify,
circumstances. This stage emphasizes the nesstablish and foster mutually beneficial
(obligation) of informing employees about theelationship between the organization and various
important elements related to the company and tpeblic groups that may influence its success or
job itself (information about the change of timefailure (Cutlip et. al, 2006, p. 11)However, the
date, payment of wages, official plans andhost extensive contemporary debate about the
successes of the company etc.). In this period,dbncept of public relations is guided by the Public
was important for companies to involve employeeRelations Society of America (PRSA). In 2011/12,
into products optimization, and to motivate them t®RSA, the largest and most influential association
(productively) communicate with customersof PR Managers (which is unlikely the most
Afterwards,Persuasion era begins in the fifties of liberal) led an international effort to modernibe t
twentieth century, which Dover characterized as @efinition of public relations and replace a
period of asymmetrical two-way communication definition adopted in 1982 by the PRSA National
comprising two side vertical communicationsAssembly. Under the “Public Relations Defined”
which is by content and volume disproportionabanner, PRSA initiated a crowd sourcing campaign
regarding its direction. Almost thirty years aftemnd public vote that produced the following
Dover, Grunt and Hunt add the forth er&ra of definition: “Public relations are a strategic
opened communications, which is characterized by communication process that builds mutually
(real) symmetry(Gruing and Hunt, 1984) beneficial relationships between organizations and
their publics.” (Smith, 2013) This definition
Bearing in mind the fact that theories hold teesults from a compromise between the three
explain the reality, it seems that this theoryustj definitions in the previous round of voting (for
an appropriate way to illustrate the path of practi members) that had the highest number of votes: a)
development, which emerged as communicatidfPublic relations is the management function of
with employees, growing over time intoternal researching, communicating and collaborating with
Public Relations. The difference between thesepublics to build mutually beneficial relationships.
two terms is also a difference between twb) “Public relations is a strategic communication
practices each of which has its base, not only process that builds mutually beneficial
history but in current reality as well. The praetic relationships between organizations and their
of communication with employees is based on the publics.”, ¢) “Public relations is the strategic
need to ensure optimal integration of employees process of engagement between organizations and
the organization, its processes and goals througtpablics to achieve mutual understanding and
variety of strategies, tactics, content andealize goals”’(PRSA, 2012) The three-decade-
appropriate channels of communication, so th&ing debate about the content of the td?ublic
organization achieves optimal results. Thus, iRelations, which culminated over the two year
theory, employee communication is defined as a period of intense debate organized in PRSA, is
planned use of communication actions in order farobably the best illustration of the existence of
systematically influence employees’ knowledgevery strong flows, both in science and in the field
attitudes and behavio(¥eomans, 2006, p. 334) of practice development, that attempted to legalize
certain, specific way of understanding and
On the other hand, the concept (and practice basetlementation of public relations through the
on it) of Internal Public Relations, demands the acceptance of the (corresponding) definitions of
adoption of generally accepted definition of publi®ublic Relations. The most important framework
relations, which unfortunately lacks for decade®f the discussion considered the definition of
For one part of contemporary writers, publidPublic Relations as communication between an
relations represent a form of businessrganization and its public, which aims to achieve,
communication that is focused on developingnaintain and develop the reputation of the
maintaining and promoting good workingorganization (the definition which is, among the
relationships between companies and interesthers, accepted by the Serbian Society for Public
groups (stakeholders) that operate in itRelations) and the definition based dtublic
environmentVan der Meiden, 1993, p. 9thers, Relations considered asmutually beneficial
however, insist on getting support for the effortselationships between organization and its public,
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which is claimed by Sam Black and other
contemporary authors of “open orientation'The key difference between the high education and
(Black, 2003) most other organizations is reflected in the fhat t
a significant part of the external public of high
Discussion on the acceptance of modern definiti@ducation institutions is targeted public, which
of public relations was a reflection of debateshould be turned into its own internal public (&s i
about the nature, objectives and ethics of modeisithe case with political parties). Therefore, [pub
relations between the organization and iteelations of high education organizations are
environment(Kosti¢, 2011) or the discussion of somewhat specific, because the traditional methods
ethical, effective, humane and meaningfubf communication with the external public are
relationships between owners/managers amdost closely associated with the internal public
employees within the organizati¢8ameron et al., relations, which also comprise students that were a
2008) part of external public before enrolment. This
feedback between internal and external public
The aforementioned discussion is very importamhakes psychological contract between an
for the subject of this paper, because the corafeptindividual (student) and the organization
psychological contract is based on the recognitioepresentatives even more important than in other
of internal public relations as an important aréa mrganizations, being at the same time researched
management, but it is also a corpus of significaimstantly after student’'s enrolment. This is the
relationships that are established between theason we have decided to conduct exploratory
owner / management and employees, on whictudy in high education, rather than in classical
depends success, and the very survival of modgetonomic) organization, which has clearly
organizations. It also means that the idea armgparated external and internal public.
practice of psychological contract as the basis for
modern relationship between employers andSYCHOLOGICAL CONTRACT - BASIC
employees, essentially was impossible before ti@ONCEPT
establishment of modern  perception of
relationships with the internal public, which isThe psychological contract, in the broadest sense
evidenced by the emergence of this concept and @sthe term, means the ratio of exchange between
historical development. the employee and the employer, or the perception
of both sides in the employment relationship -
Bearing in mind all disclosed, the paper starteffroorganization and individuals - on the obligations
the understanding of public relations, which igontained in that relationship(Herriot and
based on the Mexican Declaration from 1978, thieemberton, 1995}t is a set of mutual expectations
PRSA definition from 2012 an@lack’'s (2003) which the contracting parties are often unaware of,
reflection, and says that: “Public relations are hut they do exist(Levinson et al., 1962)the
science, skill and practice of strategiamplicit contract between the individual and his
communication process which builds mutuallyrganization, which states what is given and what
beneficial relationships between organization arid expected in return in this relationsh(idotter,
its publics.” 1973) It includes individual beliefs that are
included in conditions of a reciprocal exchange
Accordingly, the internal public relations in thisagreement between the person and the other side
paper are considered as “a planned, targeted gfRbusseau, 1989; 19953s well as responsibility
strategically designed relations between thaf employers to fulfil its promiseRousseau and
organization representatives and employee&reller, 1994) Argyris (1960) used the term
members of organizations, which aim to satisfy thesychological work contract' to describe an
interests of both sides, to match and suppceimbeddedness of the power of perception and the
success / development of the organization and italues held by both parties (organization and
employees”. individual) to the employment relationship.

Public relations in the area of high education The concept of psychological contract has
achieved great importance in the theory and
The paper is based on the research carried out atpaactice of human resource management in the last
institution of higher education, and it is necegsaiseventy years. In an earlier work on the
to explain the particularity of public relations inpsychological contracfArgyris 1960; Levinson,
this type of organizations. 1962; Kotter, 1973; Schein, 1965; 1978 term
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expectations was emphasized. Recent studieResearch on students’ attitudes towards
(Rousseau, 1989; 199%re focused mainly on psychological contract with their teachers and
promising nature and individual perceptions of th&aculty, whose results are presented in this paper
psychological contract. Thus, promises are definethows that the psychological contract, which
as individual beliefs about the conditions otlearly formulates the nature of exchange and
reciprocal exchange. In this senggbinson and respect from both sides of the *“contractual”
Rousseau (1994jefine the psychological contractrelation, improve institutional climate, contribste
as' an individual's belief regarding the terms and higher motivation and commitment of students,
conditions of a reciprocal exchange agreemedevelopment of social competence and a sense of
between that focal person and another party ... abdlonging to academic community.
the belief that some form of promise has been
made and that the terms and conditions of tiRESEARCH RESULTS AND DISCUSSION
contract have been accepted by both parties.”
Thus, the psychological contract is characterizethe study was planned and conducted as
by the contracted sides, their beliefs andxploratory, because itis: a) under-research @frea
perceptions, implicitness, subjectivity andmanagement, which requires an interdisciplinary
exchange. In terms of exchange it is necessary dpproach, b) observing psychological contract as
define the subject of this exchange, i.e. what ora important element of internal public relations,
party provides to the other and how the exchangederstood as a set of structured, consciously and
is conducted. systematically built relationships between owners /
managers and employees in the organization,
However, the psychological contract is oftenhich aims to satisfy the interests of both sides.
violated or injured. Violation of psychological After this phase (which was completed in 2012)
contract involves the perceived discrepancthe preparation for fundamental research has been
between what was promised and what wanducted, which is based on the findings of the
provided in return, while the term “injury” exploratory study whose findings are presented in
considers an emotional reaction on the perceivékis paper.
gap between perceived promises and actual state of
affairs. Reactions to the breach of contract carhe research was carried out on the sample of
occur in the form of reduced loyalty andstudents from the Faculty of Technical Sciences in
organizational commitment and even in behaviolovi Sad, which was selected due to the highest
opposite to organizational goals. Violation ofepresentation of various fields of study in Serbia
promises made at the conclusion of th€aculty of Technical Sciences has 88 accredited
psychological contract are often made for twstudy programs at all levels of studies, covering
reasons, and they are deliberadsregard of technical and technological, mathematical
contract anddiscrepancy between the agreed andsciences, art and medical field - through
what is applied in practice(Morrison and interdisciplinary studies.
Robinson, 1997)
Subject/goal
The psychological contract can be operational
through different perspectives and expanded fthe subject of the study was to determine the
other formalized relations of exchange, such as tpeesence / absence of the elements of
relationship among teacher - student - organizatigrsychological contract between students and
(university). This relationship means 'the implicit faculty / faculty representatives, and to assess th
and tacitly held expectations of agreement & th@ifluence of the existence / non-existence of arcle
contractual 'relationship between students ambychological contract on students' motivation and
lecturers about the nature of their relationshigd artheir attitude towards work / study and the
exchange in the process of educat{@harlton et representatives of the faculty.
al.,, 2006) ResearchesBordia et al. (2010)
Charlton et al. (2006)Nesbit and Burton (2006) The goal of the study was to determine the
Alexitch (2002) Brems et al. (1994g¢onfirmed the existence of psychological contract between the
importance of psychological contract for learnindgaculty and students, and establish the relation
quality and implicit cognitive and behaviouralbetween the content of psychological contracts and
expectations within students’ perceptions. relationships, behaviours and expectations of
students towards the faculty as an institution,
faculty representatives and the faculty and
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fulfilment of their own obligations in terms of the faculty. Only 6% of the students were fully

learning / achieving a given goal. acquainted with the work of faculty
representatives, while 26% of the students were
Hypothesis well-informed. The data indicate relatively

undefined or inadequate expectations of students,
The basic premise from which we set out in thibormed before enrolment. In addition, 64% of
exploratory study was that the existence dftudents claimed that the first information about
psychological contract, the content / character atde faculty were not received from faculty
the degree of realized expectations, significantikepresentatives (through the media, the Internet,
influence the processes of organizationdOpen faculty days”, etc), but from other sources,
socialization, but also influence the extent anghich indicates a possible cause of their poor
guality of involvement in the organization and thewareness.
motivation for achievements and their realization.

Awareness of psychological contract
Second important assumption which defined our
study was that psychological contract should beespite the initial lack of defined expectations
viewed primarily in terms of relation with internalfrom faculty, most students (56%) had a clear
public, both because of its dominant content aralvareness that there is a healthy psychological
because of its form, means of creationtontract between the students and faculty, which is
establishment, the basis on which it arises and hdx&sed on mutual understanding. However, 32% of

it is implemented. the students were unaware of this psychological
contract, while 12% were insecure in this regard.
Sample The data indicate that the faculty failed to achiev

mutual understanding with 32% of students, within
The research was conducted in the winter semestieree years of their study. One reason for these
2011/2012, on a sample of students of the thimsults may be the lack of high prior expectations
year of the Faculty of Technical Sciences in Nowf students regarding the manner of work at the
Sad, Department of Engineering Managementniversity, although significant portion of these
which enrolled Faculty in 2009/2010 academiandefined expectations should be suppressed by
year. The sample included all students of thisubsequent experiences while studying.
department, who were studying from the budget
and on the day of the interview were present i@n the other hand, a significant majority of
class (136 out of 148 students). The structuréef tstudents (88%) found that the existence of
sample comprises 59% female and 41% majesychological contract, which is based on mutual

examinees. understanding between the students and faculty,
increases student motivation, which in the context
Research method of the data presented regarding the achieved level

of understanding speaks about disillusionment for
The research was conducted through testing, usiagout 20% of students who wanted to achieve
the techniques of interview, based omutual understanding with the faculty, but findttha
questionnaires which included questions in which is unlikely to accomplish.
the subjects are required to rate the quality or
degree of presence of an attitude / claim. Studerfihe percentage of students who felt that the
were interviewed at their workspace, for 3@nderstanding between faculty and students is an

minutes. important  factor of student's motivation
completely correlated with the percentage of

Research results students who believe that regular attendance on
lectures and exercises are important for their

Expectations success and final outcome of their education.

More than one third of students were unable ©©One of the main obstacles for successful
clearly define the extent of their familiarity with establishment of a healthy psychological contract
the work of faculty representatives, (38%); a fiftbetween the students and faculty can be negative
claimed it was not entirely familiar with the modusttitude of students regarding “profitability” of
operandi of the Faculty (21%), while 6% of thevork investment and relation of effort-
students were unaware of the modus operandi athievement. Consequently, students' attitudes
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regarding three questions are especially significariaculty community, as opposed to 15% who are
how much effort requires studying, whetheunlikely to feel that way.

student’s success depends on the effort invessed, a

well as what the correlation between investeGONCLUSIONS

effort and enrolment on the faculty is. Most

students think that the study program required a [bhe research has shown that the basic problem
of hard work and time to meet all student'selated to the realization / acceptance of
obligations (73%), while 82% believe thatpsychological contract is a product of deficiencies
student’s success depends on the effort (only 3%iaof communication, understanding and trust
the students claim that there is no correlatiom). between two sides, between students and faculty
contrast to the correlation in the attitudes remgyd representatives. Consequently, the basic conclusion
these two issues, the research results indicateofathe research is that the problems (or - their
negative attitude towards the relationship betweegnificant part) regarding realization/acceptance
effort and enrolment: up to 15% of the studentsf psychological contract can be resolved in the
claimed that there is no expected relationship, 53étomain of internal public relations. This finding
of the students thought that there is correlatiodjrected us towards further research and
while only 12% of the students were firmlydevelopment of an optimal model of

convinced that there is such correlation. communication in public relations in general, and
especially - in dealing with internal PR, wherésit
Therelationship between students and teachers excessively neglected that the party which is

opposed to the owner and management should not
Only 9% of the students considered that thee merely perceived as a “resource” because it
following statement is false “Engagement ofepresents individuals, whose motivation,
students in lectures / exercises is accompanied &gtisfaction and readiness for engagement largely
proper care of teachers,” while 47% agreed with influence the fate of the organization.
and 29% strongly agreed with the statement. On
the other hand, only 9% of the students thougfihe results suggest the existence of a healthy
that the faculty fully met their expectations inpsychological contract between the students and
terms of clarity of their lectures and corroboratiofaculty, which most of the students are aware of
of understandable and available literature, 47®nd support it, as it is based on mutual
confirmed that their expectations were met, 23%nderstanding. Accepting the reality of this
lacked clear attitude, while 15 % claimed thatrthepsychological contract by the students was directly
expectations on these features of lectures remaiarrelated with their perception of relation betwee
poorly satisfied, or - unsatisfied at all (6%). Moseffort and achievement, as well as teachers’
of the students had the impression that thedttitude towards the teaching subject, the students
teachers are available to them and that they cased to understand subject-matter and teachers’
address them, but they admit that they themselwedlingness to clarify it.
do not help teachers to understand their needs (lac
of open two-way communication). Accordingly,In terms of establishing a psychological contract
the students’ impression is that the teachers phgtween the students and faculty (faculty
poor attention to students’ expectations (more thaapresentatives and faculty as an institution), our
half of the students), which is the most negativeesearch points out several existing obstacles
attitude presented in the research (18% of tlwhose removal means an increase of the
students claimed that the teachers do not pagrcentage of satisfied, motivated and successful
attention to their expectations, 47% could neithestudents.
agree nor contradict mentioned opinion, while only
35% of the students thought that teachers p&yrstly, it is teachers’ attitude towards students'
attention to their expectations. expectations, because a significant percentage of

the students claimed that teachers are insuffigient
Defined expectations of students in relation to thaterested in their expectations, which proveddo b
faculty have been met by 53% of the examineesne of the largest obstacles while establishing
9% were completely filled, while for 15% of themeaningful relationship between the students and
students they were not met at all, and 23% did nt#achers as well as students greater confidence in
have a clearly defined position. Nevertheless, 73%e reality of the psychological contract between
of the students said they felt like members of ththem and the faculty.
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